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SWRLS CIO BOARD MEETING, 17th December, 11am – 1pm   

MINUTES         ACTIONS 
        

1  WELCOME  
Jackie welcomed the committee, each trustee introduced 
themselves for the benefit of Frances Tout. 
 
In attendance: Jackie Chelin (Chair) JC, Katherine Findlay (Co-
ordinator) KF, Donna Gundry (Secretary) DG, Jolante Peters JP, 
Emma Welland EW (left at 12.35), Mike Hosking MH, Caroline 
Morrison CM (left at 11.50), Frances Tout FT, Merryn Kent MK 

 

2  APOLOGIES  
Helen Chaloner  
 

 

3  MINUTES AND MATTERS ARISING, NOT ON AGENDA, OF 
THE  MEETING HELD ON 18 September 2020 
 
Amendment needed to the previous minutes- within the 
finance section, it states SK and should be MK. Remaining 
minutes were approved and agreed by MH.  
 
AGM approved and the change to the constitution was 
approved. KF has already sent this to the Charity 
Commission’s website.  
 
KF has circulated the document regarding the trustee 
terms.  MH requests that after each AGM this document be 
re-circulated, to ensure we know the terms for the trustees. 
 
ILLS group requested each 6 months there is an online 
meeting, which will take us to January 2021.  
 
JC noted that there has been an increase in the number of 
requests that have been sent to the ILL mailing group. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

JC to email the ILLs 
group to see if 
there is still the 
appetite for a 
meeting in January.  

4  GOVERNANCE ISSUES:  

a. Declarations of conflicts of interest/loyalty. None noted  

 

b. Quorum for decision making between 
meetings. JP suggested that a deadline might be 
needed for responses to questions. Other 
suggestions included having “Action needed” in 

 

 

 

 

 

 

https://www.dropbox.com/s/dstpmp286t0yi3q/Current%20trustees.xlsx?dl=0
https://www.dropbox.com/s/dstpmp286t0yi3q/Current%20trustees.xlsx?dl=0


the subject heading.  

 

MH proposed that as there are 8 trustees, 5 
would make it a quorum. Then, having virtual 
decisions as a standing agenda item, at the 
subsequent board meeting, will enable others 
who haven’t commented to be able to respond.  

 

c. Proposal for more frequent board meetings in 
order to address particular themes/issues within 
a shorter timeframe proposed by JC to start in 
January 2021- agreed. 

 

d. SLA with DCC. CM commented that the insurance level 
had been proposed to increase to £5 million, currently the 
insurance level is at 1 million. However, given the size of 
the organization £1 million is sufficient. 

 

 

 

 

 

KF to implement 

these ideas. 

 

 

 

JC to organise a 

meeting to focus on 

the strategic plan. 

 

 

Chair and Treasurer to 

review the SLA every 

2 years. Discuss in Jan 

2022 to make any 

amendments in April. 

 

5  FINANCE  
 
MK presented the finances- currently we are financially 
sound.  
 
As of the end of November the current account has 
£57,094.54. Deposit account was checked at the end of 
September and had £69,844.38. Which is slightly higher than 
she would like.  
 
JC  proposed a reduction in the rate of subscription for 2021, 
as this had recently been highlighted by a member.  
MK proposed more actively using the money.  
FT proposed spending more on training as this is an 
investment, e.g. could the money be used to reduce the cost 
of training to members and to repeat the sessions?  
 
Currently running with a higher income than we can spend.  
JC reminded the committee that there is still the cost of 
Metadatis is to come, and also the cost of the leadership 
trainer’s fee.  
 
EW raised that little had been done recently for the grants, 
and awareness needs to be raised about these.  
 
JC proposed that SWRLS could put out an invite to Grant 
winners and others who are interested in applying and have 
an ideas generation session, which could include people 
starting to apply.  
 
Discussion moved on to spending more money, subscriptions 
fees were agreed to stay the same, as it would cause potential 

 

 

 

 

 

 

 

 

 

 

 

KF to schedule more 

training sessions and 

increase subsidy 

 

 

 

 

 

 

 

 

JC to set up a SWRLS 
grants meeting - one 
and a half hour 
meeting, planned for 
February 2021.  

 
 



problems when they might need to rise again in future years.  
 
When invoices are being sent out additional content should 
be sent. Including the strategic plan and “you said, we did”. 
The latter could be simple but visual.  
 
MH Proposed that a group should be set up to look at the 
longer term plan with the finances and the reserves as it 
currently constitutes about 2 years’ of operating costs which is 
above the recommended amount. 
 
Following agreement at the AGM, CM has drafted a renewal 
request letter for Francis Clarke, the independent inspector. 
 

 
KF to implement 
additional content to 
be provided when 
invoices are sent out, 
promoting SWRLS.  

 
MH, MK, CM, JC, KF to 
meet and discuss a 3-
5 year plan to reduce 
the amount of 
reserves SWRLS holds 
and link it to the 
strategic plan.  

 

6  HIDDEN COLLECTIONS  
Update and recap on the hidden collections project  
 
KF provided a recap on the Hidden Collections project. This 
was an attempt to identify archive/ museum collections that 
had found themselves in libraries and to make them more 
visible.  
 
KF highlighted that this is potentially a much bigger project 
than previously thought. County Archive Services in the South 
West are working more cohesively, but they are unlikely to be 
able to support us until after 2021 due to a current project 
they are working on.  
 
Next step is to either pilot or put on hold. After a long in depth 
discussion, it was decided that the project should be piloted. 
As this is not just a desk project,  it will need additional 
staffing to support - most likely an archivist to look at the 
collections. However given the current restrictions with Covid, 
we will need to wait until this is possible.  
 
JP mentioned that the project will need to start with 
reestablishing the link between libraries and the project.  
KF stated that the priority should be on public libraries, more 
so than academic libraries, in terms of the collections held 
there. 
 
DG provided an update on the hidden collection within 
Plymouth College of Art, and low level of usage for the 
collection.   
 
Different organisations might have different needs, e,g, 
cataloguing or marketing support. 
 
JC mentioned that the conversation would then need to 
change to which collection do we then prioritize within the 
region?   
 
A call out to SWRLS members could help to establish the 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



topic/area of focus for the pilot.  JP wishes to be involved. 
 
KF provided additional information on Heritage Lottery 
Funding. They wouldn’t consider this as a project in its current 
state. We would need to create a small pilot and provide 
evidence that that it works and could be replicated before 
they might support it.  
 
MH mentioned that it would be a good use of the funding to 
employ an archivist to do this. The collections would need to 
be catalogued before access could be considered.   JC 
suggested that KF might be commissioned to do this for the 
pilot element of the project, as she is an archivist. If the 
project were to grow and to receive external funding then 
there would need to be a tendering process.  
 
 

 

KF to email SWRLS 
members. 
 

 
 
 
 
 
 

KF to provide a quote 
for this element of 
the project. 
 

7  TRAINING FOR COMING YEAR  
 
JC thanked KF for the poster and the work that she has done 
on this project. 
 
KF has created a poster highlighting the first 6 months of the 
2021 training scheme and highlighted that she will make the 
links live within the poster before sending out.  
 
KF highlighted that the potential cost to SWRLS would be 
£1,118 if all courses were fully booked.  
 
MH suggested that the courses need to be marketed strongly 
to members, e.g. re-iterating the benefits, the level of subsidy 
provided by SWRLS (“half price”), the fact that the leadership 
course is specifically for library staff, etc. KF has been 
increasing the number of individuals who are within the 
members database in order to reach a wider audience.  
 
DG mentioned that instagram is more popular than other 
forms of social media.  
 

 

 

 

 

 

 

 

 

 

 

 

 

KF to do an analysis of 
who is attending the 
training, and which 
organisations are 
being represented.  
 
DG to promote the 
courses via CILIP SW. 
 

8  WEB SITE  
 
The maintenance agreement is up for renewal with Boulder in 
January 2021. We can cancel at any moment, with no lead 
time.  
 
DG mentioned the historical issues with Boulder, the lack of 
functionality and complexity of the system. She proposed that 
moving to another platform had the potential to be beneficial. 
 
KF mentioned that the members’ section is no longer active, 
due to functionality issues and the member area should be 

 

Board members to 
check the website 
that KF has made.  

 
JC to check with 
colleagues at UWE re 
the accessibility of the 
site, due to a recent 
changes in legislation.  

 
MK to check if there is 



removed from the website.  
 
It was suggested that we move to the new site KP has created 
in Jan 2021.  
 
 
 

an insurance policy 
needed for the site.  
 

9  PORTAL FOR ACCESS TO COLLECTIONS  
 
KF highlighted there are 6 members who have signed up for 
the portal project and that it is at the early piloting stage.  The 
portal would be password protected and would therefore 
offer the member benefits that have never been realised 
through the current SWRLS website. 

 

10  COORDINATOR'S REPORT  
 
KF presented her report - highlighting actions from the last 
meeting, the training programme for 2021 (Introductory and 
advanced), catalogue project, website update and academic 
stock return due to Covid.  
 
DG mentioned that her team had extensively highlighted the 
academic stock return project, however to date had seen 
limited stock being returned by this route.  
 
KF mentioned that this project comes to an end on 31st 
December and in January the statistics will be analysed. Plus 
the costing of the project.  
 
DG mentioned that all the students who had heard about the 
project were highly impressed with the scheme and thanked 
SWRLS for the initiative.  
 
KF highlighted that Yeovil College will be continuing the project 
on a smaller local level to support students on work placements 
in nurseries to prevent entering the College. 

 

 

 

 

 

 

 

 

 

 

KF to analyse the stats 
of the academic stock 
return project.  
 

11  FEEDBACK FROM MEETINGS   

12  ANY OTHER BUSINESS  

JC brought a request from Kay Ecclestone, whether SWRLS 
would provide  individual membership. 

 

DG raised concerns with this proposal, as she felt that this 
might lead organisations to push the cost back to the 
individual staff member instead of the organisation covering 
the cost - as this has been done, in her organisation, with 
CILIP’s membership. JP agreed this is likely to be a problem. 

 

The committee discussed how this could be defined - 
unwaged, student, retired, only if in a region not eligible to be 
a SWRLS institutional member?  

 

 

 

 

 

 

 

 

 

 

 

KF to add individual 



 

As this was such a large point that needed additional 
consideration, it was agreed that it would be added to the 
next board meeting agenda.  

 

KF and JC had attended a meeting with members of the IAML 
(music librarians) committee to discuss outcomes from the 
Performing Arts seminar that Shelagh Levett had organised, 
earlier in 2020.  It was suggested that we offer to host a 
meeting with SWRLS members so that IAML could discuss the 
issues with the lending of music scores and avert any 
developments that might depart from the direction of travel 
envisaged. 

 

membership to the 
next agenda and 
notify Kay of our 
discussion. 
 

KF/JC to organise an 

online meeting in the 

next couple of 

months. 

13  DATES OF NEXT MEETINGS: JC to organise a 

doodle poll 

 

 

SWRLS CIO registered charity number 1176414  


